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25X1 1o |the organigational astructure of the Central Administration

25X1 of the Interlor has undergone certain changes reoently. These changes resulted
in a olearer definition of the dutiee of the three Viee Presidents and
inoreased their responaibllities by glving thenm considerably more executive
authority, At the same timo, the authority of Dr. Zeitz, who is still nominally
head of the Police Administration, has deoressed.

2. Under the terms of the reorganisation, Vice President Wagner is in charge of
all unifermed elements, inocluding chiefly the Schutspolizgi, the uniformed ele«
nents of the Railwey and Water Police, and speciel elements of th¥t part of:
the pelioce in the & provinces in tho Rusaian Zons which hss ‘boen placed under
the jurisdiotion of the CAI, Vieo President Mielke is in charge of Personnel,
the Criminal Polico, the Investigating Branch of the Reilway Police, and Schoolg
and Training. Visee President Seifert is in cherge of administrative services,
including Publiec Relations, lLisison with other police suthorities, Traffie
Control, and Fire Pighting Servicea. Under Seifert, but with considersble

, autoncny, Zeits handles finance and organigational problems.

30 | [the Central Administration of the Interior has been
: rather inmotive duwving the winter monthsg. Extremely ocld tempersturs, com=
; 25X1 bined with leck of adequate office apacs end heating facilitiss made sys-
tematic work almost impossible, and the organisation worked with omly e
skeleton orew. Working hours wers staggered so that en individual would
viork only every seccnd day and only until 3 o'olook in the afternoon.
Employess wers paid for full time, however, since the CAI wanted to take no
chances on loaing the perscnnel it took them much trouble to reoruit.

4, In contrast to the past,[  |there was little talk about besoming
the nueleus of a future German Ministry of the Interior. The chances of » ,
25X1  Gentrel Govermment are Judged slin 25X1
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